
Campus leaders create 
planning committees made 
up of internal and external 

partners, and identify 
groups and members to 

take part in the community 
engagement process

Phase I planning grant awarded Campuses lead community 
engagement and 

stakeholder meetings to 
gather input and identify 

potential projects

Proposals due to IU Core Team 
for September 1st submission*

*The IU Core Team will evaluate campus proposals and select up to three that meet the 
objectives of the CCC. If there are not three proposals submitted and selected for the 
first submission deadline, campuses may submit for the second submission deadline.

Finalize Phase II 
implementation grant(s) for 

first submission deadline

Phase II submission deadline

Proposals due to IU Core Team 
for March 1st, 2024 deadline

Finalize Phase II 
implementation grant(s) for 

second submission deadline

Phase II second submission 
deadline

MARCH 31
to APRIL 28 APRIL 28 APRIL 29

to JUNE 30

JULY 1JULY 2
to AUGUST 31

DECEMBER 2
to FEBRUARY 28

SEPTEMBER 1

MARCH 1, 2024DECEMBER 1

PLANNING PROCESS TIMELINE


